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Abstract. Relevance: one of the accumulation key areas of macroeconomic stability – entrepreneurial activity, 
faced country’s insurmountable difficulties in 2020. Supporting the business sustainability, it is ready to overcome 
these difficulties only with the participation of the parties concerned. First of all, entrepreneurship support is the 
authorities responsibity, and it has already come to life in Russia and in other countries of the world. For their 
future performance, companies will be influenced by the relationship of society to business and by the business 
participants, such as as founders, owners, employers. It is obvious, that in the conditions of the current coronavi-
rus pandemic some companies face uncertainty, discordance, and they do not accept forced downtime participa-
tion in the business processes. 

 Entrepreneurship support, business support institutions, relationship of companies’ entrepreneurial activity 
and stakeholders formed the conceipt «entrepreneurial culture». The level of its development will depend, on na-
tional -cultural characteristics, which will be reflected in the study.

Purpose: to highlight the parametric dilemmas of the national entrepreneurial culture, to evaluate their actions 
as exemplified by Finland and Germany.

Methods and methodological apparatus of the study: models of entrepreneurial culture: cultural dimensional 
characters by G. Hofstede; the development model of intercultural sensitivity by M. Bennett; cultural dimensional 
characters by F. Trompenaars and C. Hampden-Turner; parametric dilemmas of the national entrepreneurial cul-
ture by Yu. S. Sizova and A. B. Ilyin [6].

Main results: the concept of entrepreneurial culture is defined; the models of entrepreneurial culture and the 
restrictions on their use are noted; authors dilemmas of entrepreneurial culture and their use in Finland and Ger-
many are presented and the features of entrepreneurial culture of these countries are determined. 

Scientific novelty: for the study of entrepreneurial culture, a complex elements that includes the parametric 
dilemmas of national entrepreneurial culture as the lack of state support - the attendance of state support was 
defined: «lack of state support – state suppor existance»; «restrictions for non-resident entrepreneurs – neutrality 
for non-resident entrepreneurs»; «lack of support institutions – support institutions existence»; «noncompliance 
to national features in doing business – compliance to national features in doing business»; «lack of the laws sup-
porting entrepreneurial activity – availability of laws supporting entrepreneurial activity»; «lack of business con-
trolling by the supervisory authorities – existence of business controlling by the supervisory authorities»; «adverse 
business environment – conducive business environment».

Practical relevance: the results of the study may be used by enterprises of different levels.
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Аннотация. Предпринимательская деятельность как одно из ключевых направлений аккумуляции 
макроэкономической стабильности в стране в 2020 году столкнулась с непреодолимыми трудностями. 
Преодолеть эти трудности бизнес готов только при участии заинтересованных сторон в поддержке 
устойчивости субъектов предпринимательства. В первую очередь поддержка предпринимательства воз-
лагается на органы власти, что уже осуществляется как в России, так и в других странах мира. На 
дальнейшее существование компаний будут влиять такие факторы, как отношение общества к бизнесу, 
а также непосредственно самих участников бизнеса – учредителей, собственников, сотрудников. Мы 
видим, что часть из них в условиях пандемии сталкивается с неопределенностью действий либо несо-
гласием и непринятием ситуации с вынужденным простоем своего участия в бизнес-процессах фирмы. 
Поддержка предпринимательства, институты поддержки бизнеса, отношение к предпринимательской 
деятельности общества и стейкхолдеров формируются в такое понятие как «предпринимательская 
культура». Уровень ее развития будет зависеть, в том числе, от национальных культурных особенно-
стей, что будет отражено в данном исследовании.

Цель: выделить параметрические дилеммы национальной предпринимательской культуры и оценить 
их реальные действия на примере стран Западной Европы.

Методы и методический аппарат исследования: модели предпринимательской культуры: культур-
ные параметры Г. Хофстеде; модель развития межкультурной чувствительности М. Беннетта; параме-
тры культуры Ф. Тромпенаарса и Ч. Хампден-Тернера; параметрические дилеммы национальной предпри-
нимательской культуры Ю. С. Сизовой и А. Б. Ильина [6].

Основные результаты: определено понятие предпринимательской культуры; выделены модели пред-
принимательской культуры и определены ограничения их применения; представлены авторские дилеммы 
предпринимательской культуры и их применение в Финляндии и Германии, определены особенности пред-
принимательской культуры этих стран.

Научная новизна: применительно к вопросу исследования предпринимательской культуры определен 
комплекс элементов, который включает в себя параметрические дилеммы национальной предпринима-
тельской культуры: «отсутствие поддержки государства – наличие поддержки государства»; «огра-
ничения для предпринимателей-нерезидентов» – «нейтралитет для предпринимателей-нерезидентов»; 
«отсутствие институтов поддержки – наличие институтов поддержки»; «несоблюдение национальных 
особенностей ведения бизнеса – соблюдение национальных особенностей ведения бизнеса»; «отсутствие 
законов по поддержке предпринимательской деятельности – наличие законов по поддержке предприни-
мательской деятельности»; «отсутствие контроля бизнеса со стороны надзорных органов – наличие 
контроля бизнеса со стороны надзорных органов»; «неблагоприятная предпринимательская среда – бла-
гоприятная предпринимательская среда».

Практическая значимость: результаты исследования могут быть использованы предприниматель-
скими структурами разных уровней.

Ключевые слова: предпринимательство, экономика предпринимательства, предпринимательская 
культура, параметрические дилеммы культуры, предпринимательские риски.
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Introduction
Business entities face insurmountable entrepreneur-

ial risks in a pandemic. Their performance is limited 
by the state, by the type of economic activitiy, by the 
demand of population, by the solvency of customers, 
and by the company sustainability. The entrepreneur-
ial activity is influenced by the national entrepreneurial 
culture. The latter is determined by the current institu-
tional support of business in the state, by the level of re-
lationship between contractors, by the attitude of soci-
ety to business. Acts of God (the current pandemic may 
be referred to them as well) strengthen by the conflict 

between participants in various processes, in our case 
business processes, and the ones aimed at strengthen-
ing financial support, economic and managerial envi-
ronment of entrepreneurship in the country.

However, the governments of different countries try 
to regulate the situation of the pandemic. So, Russian 
Federation is going to provide support to such indus-
tries as catering, tourism, culture, entertainment, auto-
mobile, aviation and also to support the companies of 
domestic services provision.

For example, pandemic-touched entrepreneurs 
from Finland will be eligible for unemployment ben-
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efits. Also, according to the government bill, all the 
entrepreneurs will have eligibilities. 160 million euros 
has been allocated to provide support to Finnish entre-
preneurs. This amount is derived from the calculation 
that 55 thousand entrepreneurs will apply for this finan-
cial assistance.

For example, the Finnish company Stockman, 
founded 158 years ago, is applying for corporate re-
structuring, which is the last opportunity to avoid bank-
ruptcy. The company announce the pandemic has had 
a significant impact on the business environment and it 
has reduced the number of customers. Finnish self-em-
ployed entrepreneurs can apply to the municipalities for 
a payment of 2,000 euros. Similar measures have been 
taken in Germany to maintain entrepreneurial activity.

So, supporting tools of entrepreneurship will vary - 
depending on the culture of the business environment 
shaped. The relevance of the study was determined by 
the essence, features, and the core business culture of 
the national economics of Finland and Germany.

Discussion
The diversity of cultures is growing along global-

ization goes on. In any scenario, this question becomes 
relevant for all types of companies – small, medium-
sized and large businesses. In addition, in academic 
and business literature cultural diversity is often called 
an asset of a group, company and society, a source of 
creativity and environmental sensitivity [1]. Moreover, 
all the changes in the cultural sphere of doing business 
are referred to non-technological, and have no univer-
sal patterns [15], and this is a really fertile field for in-
vesting funds into human assets development, boosting 
social responsibility of any company [11].

According to R. Rüttingeu, this is a system of 
jointly hatched and real beliefs and ideas about val-
ues, where ideas make it possible to understand what 
is important for the enterprise, and beliefs – how the 
enterprise should perform [10]. The phenomenon of 
diversity can be analyzed at different levels. Theis 
phenomenon will be considered at the level of such 
countries or nations as Finland and Germany (national 
entrepreneurial culture).

Diversity at the company level is often determined 
by the cultural features of various nations. The pioneer 
researcher studying the corresponding mechanism 
was G. Hofstede [8, 9]. He compared cross-cultural 
groups and companies in 1970–1980. The results of 
his research showed that national and regional cultural 
groups influence the behavior of society. A review of 
cultural compatibility/ non-compatibility helps under-
stand the actions that can eliminate misunderstanding 
between representatives of different cultures and eval-
uate their measures. The researches by G. Hofstede are 
based mainly on his long-term analysis of the situation 
at IBM. In 1980 he identified the following cultural di-
mentions:

– «power distance» – a recognized or permissible
degree of inequality among people;

– «individualism – collectivism» – describes the de-
gree to which citizens of the country or any organiza-
tion employees prefer to be free, not being a member 
of any group;

– «uncertainty avoidance» – the degree to which
people in the country prefer order, as the keeping rules;

– «masculinity – femininity» characterizes the de-
gree to which traditional «masculine» values (perse-
verance, effectiveness, success and competitiveness) 
prevailed over «feminine» values (the life’s quality, 
relationships, maintenance and care);

– in 1991 the dimension «short-term – long-term
orientation» was added – future-oriented values, for 
example, the desire for savings-making and sustain-
ability;

– in 2010 the dimension «indulgence of desires –
restrictions» was added – the degree up to which the so-
ciety allows their members to embrace life and enjoy it. 

However, one of this model’s drawback is the con-
stant motion of cultures, they are not fixed and static [7].

A similar approach was applied by F. Trompenaars 
and C. Hampden-Trainer [7, 13, 14]. They interviewed 
managers of different companies, analyzing their val-
ues of work and the life (1997), but their research was 
broader. Seven dimensions of corporate culture were 
identified and they concluded that the difference in cul-
tures revealed should be treated with respect. The seven 
dimensions can be represented as seven dilemmas that 
should be resolved:

– «common knowledge – personal truth» (What is
more important – rules or exceptions based on real-
tions?);

– «individualism – collectivism» (Do we act as
a part ofa group or as separate individuals?);

– «indifference – sensibility» (How do we express
emotions?);

– «specific culture – diffuse culture» (Are our work
and life interconnected?) 

– «achievements – origin» (Do we earn the status
through our own achievements or is it given to us by 
the birth?);

– «time perspective: past, present, future» (Вo we
concentrate on the past, on the present or do we look 
in the future?);

– «internal control – external control» (Do we con-
trol our environment or does it control us?).

The main difference between the model and the 
earlier theories (the theme of culture and its diversity) 
lies in the fact that selected dimensions are not used to 
indicate cultural differences. They are starting points 
for solving dilemmas. All the exceptions should be 
studied and the scope should be improved to increase 
efficiency of world law. To boost entrepreneurship it is 
wise to cresate communities supporting an active and 
free action.
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According to the business-oriented approach of 
V. Terpstra and K. David, culture is a studied, separa-
ble, insurmountable and interconnected set of symbols 
that make up classified cultural shells, the meanings 
of which determine many orientations for members 
of a  certain community. These orientations, taken to-
gether, make it necessary to solve the problems that 
any community must solve if it continues to strive for 
survival [12].

F. Trompenaars and C. Hampden-Trainer suggested 
a 4R approach for working with seven dimensions: def-
inition, respect, reconciliation, awareness. The model 
helps the user to understand cultural attitudes, cultural 
perspective of colleagues and business partners, es-
pecially in cross-cultural environment. The model 4R 
contributes to the development of identification skills, 
collaboration and training.

However, for obtaining better universal rules within 
society or in science, it is important to analyze each ex-
ception in order to check the level of explanationation 
that this rule may provide. 

M. Bennett [4] (the founder of the Intercultural 
Communication Institute in the USA) worked out 
an «development model of intercultural sensitivity» 
(DMIS, 1986), which describes various ways of ac-
cepting cultural differences as the negation and the 
integration:

−	 «negation»:
−	 «protection»;
−	 «minimization»;
−	 «acceptance»;
−	 «adaptation»;
−	 «integration».
According to M. Bennett people are able to per-

ceive cultural differences, if the intercultural experi-
ence is comprehended and interpreted. A person goes 
through different stages of intercultural sensitivity from 
ethnocentrism (denial and minimization of differences) 
to ethnorelativism (differences’ acceptance, adaptation 
to differences, integration of differences). P. Levy in his 
further studies supports Bennet’s ideas [3].

By identifying major cultural differences, assump-
tions about behaviour and relationships can be made, 
and cultural education tools can be adapted to ensure 
development within the formed continuum 1.

All conceptual models presented are based on the 
individual and corporate cultural principles. However, 
globally, entrepreneurial culture scales to the national 
level and accumulates individual and collective charac-
teristics of national entrepreneurial structures. Accord-
ing to L. S. Leontjeva, Yu. S. Sizova, A. B. Ilyin (2018) 
[2] the entrepreneurial culture is a group of elements 
creating a business environment at the levels of micro- 

(level of the business entity), meso- (between partners / 
contractors) and the macro (at the level of state).

According to the authors, the group of elements 
includes the following parametric dilemmas of the na-
tional entrepreneurial culture (2020):

−	 «lack of state support – state support existance»;
−	 «restrictions for non-resident entrepreneurs – 

neutrality for non-resident entrepreneurs»;
−	 «lack of support institutions – support institu-

tions existance»;
−	 «non-compliance to national features in doing 

business – national features compliance in doing busi-
ness»;

−	 «illegal support of entrepreneurial activity – 
legal support of entrepreneurial activity»;

−	 «lack of business controlling by the supervi-
sory authorities – existence of business controlling by 
the supervisory authorities»; 

−	 «adverse business environment- conducive 
business environment». 

Further on the features of entrepreneurial culture 
through the model prism on the example of Western 
Europe countries such as Finland and Germany will be 
considered.

Characteristics of entrepreneurial culture 
in Finland and Germany

In Finland, the sprcifics of entrepreneurial activity 
is expressed by foreign citizens, doing business with-
out any restrictions. More attention is paid to corporate 
responsibility in the field of environmental protection. 
This is expressed through minimizing paper workflow, 
saving energy and proper waste management. Accord-
ing to Finnish law, it is allowed to organize entrepre-
neurship in the following forms: private; in the form 
of partnership; opened or closed Joint-Stock Company 
with limited liability; cooperatives.

There are a number of prerequisites as the statuses, 
the minimum capital, the terms of payment, the ac-
counting and reporting. The 26% of income tax is paid 
by companies. The income tax is also paid by private 
entrepreneurs. Finnish companies’ hierarchy has a hori-
zontal structure due to the equal rights in communities. 
Moreover, the Finns do not like excessive control.

Features of Finnish entrepreneurial culture:
– compliance to time agreement;
– performing actions in strict sequence;
– lack of gestures in business communication;

people should not speak too loudly or too quickly and 
give more information than needed;

– exaggeration of capabilities is not acceptable;
emotional reassuring does not mean guarantee to the 
agreement commitment;

1 Dumetz J. (2012) Cross-Cultural Management Textbook: Lessons from the World Leading Experts in Cross-Cultural Management, 
CreateSpace Independent Publishing Platform; Student edition (September 5, 2012). – 416 p.
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– the majority of the Finns value specificity and
conciseness (“know your partner”);

– the Finns study the contracts thoroughly be-
fore signing;

– the meeting’s informal atmosphere involves
a transition to talk about sports or music, but not about 
the history of both countries;

– it is normal to look at the interlocutor’s eyes,
the averted look can be meant as dishonesty (“if the 
Finns look at their shoes, not at the interlocutor’s eyes, 
they still love him”);

– it is not recommended to keep hands in pock-
ets;

– if it is about a business meeting and negotia-
tions, excessively expensive clothes will be inappropri-
ate. It is better to stick to the classic style in a simple 
suit;

– you can shake hands at the first acquaintance
only; being presented to colleagues, it is better to start 
the procedure with a women;

– familiarity and touch (pat on the shoulder) are
excluded;

– it is indecent to interrupt the interlocutor , to
gesture, to rise a voice, to manifest violent emotions;

– a visit is perceived as a holiday organized for a
significant occasion;

– the Finns avoid speaking on political topics;
– the Finns prefer local products and value the

quality of local goods.
Elements of entrepreneurial culture in Finland: po-

liteness, calmness and correctness.
In Germany entrepreneurship is based on a complex 

tax system, avoiding entrepreneurial risks through the 
reasonable investment implementation and compliance 
to punctuality. Two specific features of doing business 
in Germany are distinguished. The first is the lack of 
differences between foreign and own capital for ex-
changing or making financial transactions. The second 
is the opportunity to do business in Germany notwith-
standing the nationality or residence. It is important, 
that all money transfers would be registered with local 
banks and entrepreneur should have enough funds.

According to German law, it is allowed to organize 
entrepreneurship in the following forms: joint-stock 
companies, limited liability companies, commandites, 
corporate partnerships.

Features of the German business culture:
– compliance to punctuality, stringency, legibil-

ity;
– a business meeting must be perfectly worked

out from a professional point of view;
– business meetings must be agreed beforehand;

punctuality is vital; lack of punctuality at business 

meetings will be a disrespectful attitude to partners;
– the German business protocol requires people’ 

strong and short lasting handshake at a meeting and at 
a farewell;

– official relations also means the distance in
communication – the distance of the outstretched arm. 
The disturbance of distance is an invasion of personal 
space.; in greetings, it is accepted to shake the compan-
ion’s hand tightly, looking into his eyes. German busi-
ness etiquette welcomes the smile and the humor;

– it is accepted to name the companion by the
last name; it is also accepted among colleagues 

– the Germans prefer to conduct all business ne-
gotiations not by telephone, but in business correspon-
dence, moreover, business letters may be writtrn both 
in German and in English;

– the Germans can distinguish the work from the
private life, they rarely invite business partners for din-
ner at a restaurant or at home;

– it is better to avoid the topics of music, animals
and flowers during small talk;

– modesty is not quoted in Germany as in Fin-
land; all the tittles introducing can be used.

The elements of entrepreneurial culture in Germa-
ny: clarity and order in everything.

Let us schematize the features of entrepreneurial 
culture in Finland and in Germany with the cultural di-
mensions by G. Hofstede; M. Bennett’s model of inter-
cultural sensitivity development2; cultural dimensions 
by F. Trompenaars and C. Hampden-Turner [7]; para-
metric dilemmas of the national entrepreneurial culture 
by A. B. Ilyin and Yu. S. Sizova [6].

On the whole, Finnish entrepreneurs can count on 
the state support when it comes to interaction with 
government authorities. For example, in case some 
difficulties in establishing a new company in Finland 
arise, local authorities advise on additional documents 
and information that should be provided. A reasonable 
period of time is defined, and it can be extended at the 
request of the applicant. For contractual obligations to 
arise between the parties in Finland, using the e-mail 
is quite enough. Moreover, signing of the contract in 
paper is not strictly required. It should be noted that 
several companies’ existence under the same company 
name is totally impossible in Finland. The rejection of 
corruption, high standards and principles of corporate 
governance help Finnish entrepreneurs to achieve their 
goals and disseminate best business practices, having 
a beneficial effect, for example, on Russian business 
environment.

Professionalism plays an important role in Ger-
man entrepreneurial culture. It requires considerable 
self-discipline and self-control. Managers in German 

2 Bennett M. J. (2013) Basic Concepts of Intercultural Communication: Paradigms, Principles and Practices, 2nd edn, London, Nicholas 
Brealey Publishing. – 228 p.
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companies earn credibility based on their professional 
skills. All rules are precisely defined and documented. 
Reliability and predictability of the organization’s pro-

ductivity is provided by written rules, prudence, formal 
registration, clarity and strict subordination.

Table 1. Entrepreneurial Culture in Finland and Germany

Cultural dillemas Finland Germany
Model by G. Hofstede

«power distance» low degree of distance hierarchy

«individualism – collectivism» collectivism individualism
«uncertainty avoidance» high degree of planning avoiding enterprinurial risks
«masculinity or femininity» egalitarian culture (equality) masculinity
«short-term orientation –long-
term orientation» long-term orientation long-term orientation

«indulgence of desires – restrictions» indulgence restrictions
Model by F. Trompenaars and C. Hampden-Turner

«common knowledge – personal truth» common knowledge common knowledge
«individualism – collectivism» collectivism individualism 

«indifference – Ssnsibility» indifference indifference
«specific culture – diffuse culture» specific culture specific culture
«achievements – origin» achievements achievements 
«time perspective: past, present, future»  future future
«internal control – external control» internal control internal control 

Model by M. Benetta
negation – –
protection – –
minimization – –
acceptance + +
adaptation + +
integration + +

Model by Yu. S. Sizova and A. B. Ilyin
«lack of state support – state support 
existance» state support existance existance

«restrictions for non-resident 
entrepreneurs – neutrality for non-
resident entrepreneurs»

neutrality for non-resident 
entrepreneurs

neutrality for non-resident 
entrepreneurs

«lack of support institutions – 
support institutions existance» support institutions existance support institutions existance

«non-compliance to national features in 
doing business – national features 
compliance in doing business»

national features compliance in doing 
business

national features compliance in doing 
business

«illegal support of entrepreneurial 
activity – legal support of 
entrepreneurial activity»

legal support of entrepreneurial activity legal support of entrepreneurial activity

«lack of business controlling by the 
supervisory authorities – existence of 
business controlling by the supervisory 
authorities»

lack of business controlling by the 
supervisory authorities

lack of business controlling by the 
supervisory authorities

«adverse business environment – 
conducive business environment» conducive business environment conducive business environment 

Source: compiled by the authors.
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Conclusion
To understand entrepreneurial culture as a phe-

nomenon it is vital to take into consideration the fact 
that culture can both obey laws and norms and be an 
exception, possess both individualism and collectiv-
ism, be accurate and relative, structured and disobey 
structure. As exemplified by Finland and Germany, 
these dimensions are either similar or distinct. How-

ever, parametric dilemmas according to the authors’ 
model are favorable: availability of state support, neu-
trality for non-resident entrepreneurs, availability of 
support institutions, observance of national peculiari-
ties of doing business, availability of laws to support 
business activities, absence of business control by su-
pervisory bodies, favorable entrepreneurial environ-
ment.
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